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Background on Cobalt Community Research

Á501c3 not for profit research coalition

ÁMission to provide research and education

ÁDeveloped to meet the research needs of schools, local 
governments and nonprofit organizations
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Measuring Where You Are: 

Why Research Matters

ÁBest practice to improve performance, management, and 
trust

ÁEnhances other engagement efforts to build context and 
help prioritize community requests  

ÁProvides credible, independently-gathered data that 
quantifies community priorities and aids in balancing 
demands of vocal groups with the reality of limited 
resources

Á Improves effectiveness of planning and communication

ÁBottom line outcome measurement of service and trust: 
Good administration requires quality measurement and 
reporting
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Study Goals

ÁSupport budget and strategic planning decisions with 
additional community engagement

ÁEnsure baseline service measures are monitored to 
support improvements and transparency

Á Identify which aspects of community provide the greatest 
ƭŜǾŜǊŀƎŜ ƻƴ ǊŜǎƛŘŜƴǘǎΩ ƻǾŜǊŀƭƭ ǎŀǘƛǎŦŀŎǘƛƻƴ ŀƴŘ ƻǳǘŎƻƳŜǎ 
such as remaining in the community and recommending 
the community to others

ÁUnderstand results in context by benchmarking 
performance against statewide, regional and national 
indices that also measure industries and major 
organizations across the United States

ÁCompare performance to prior public opinion studies
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Methodology

ÁRandom sample of 1,500 residents drawn from 
voter records

ÁUtilizedwww.random.org, a well-respected utility 
used internationally by many universities and 
researchers to generate true random numbers

ÁConducted using three mailings in November 2020-
January 2021

ÁValid response from 389 residents, providing a 
conventional margin of error of +/- 5 percent in the 
raw data (95% confidence) and an ACSI margin of 
error of +/- 2.1 percent (95% confidence)
ÁNote: National surveys with a margin of error +/- 5% 

require a sample of 384 responses to reflect a population 
of 330,000,000 

Note: Response collection was delayed because of postal 
service delivery challenges

http://www.random.org/
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Respondent Profile ςSimilar to 2017
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Available Tools

Á 5ŜǘŀƛƭŜŘ ǉǳŜǎǘƛƻƴǎ ŀƴŘ ǊŜǎǇƻƴǎŜǎ ōǊƻƪŜƴ ōȅ ŘŜƳƻƎǊŀǇƘƛŎ ƎǊƻǳǇ ŀƴŘ άǘƘŜǊƳŀƭ 
ƳŀǇǇŜŘΣέ ǎƻ ƭƻǿŜǊ ǎŎƻǊŜǎ ŀǊŜ ǊŜŘ ŀƴŘ ƘƛƎƘŜǊ ǎŎƻǊŜǎ ŀǊŜ ōƭǳŜ

Á Online portal to allow side-by-side comparisons of groups and subgroups (for 
example, breaking down the scores of individuals divided by age, gender, etc.)

Á Online portal allowing download of data into MS Excel

Á Comparison scores with local governments in Michigan, the Midwest and 
across the nation

Á Comparison scores with non-local government comparables (industries, 
companies, federal agencies)
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Bottom Line

Á¢ƘŜ /ƛǘȅΩǎ ƻǾŜǊŀƭƭ !ƳŜǊƛŎŀƴ /ǳǎǘƻƳŜǊ {ŀǘƛǎŦŀŎǘƛƻƴ LƴŘŜȄ 
(ACSI) score softened to 67 from 69 (scale 1 to 100)
Á 2020 Royal Oak = 67 | 2017 Royal Oak = 69

Á 2020 Michigan = 63 | 2017 Michigan = 64

Á 2020 Midwest = 61 | 2017 Midwest = 63

Á 2020 National = 63 | 2017 National = 63

ÁAs expected, scores softened for events, library and local 
schools

ÁScores improved for transportation, customer service

ÁAreas with greatest leverage:
Á City Government Management

Á Economy

Á Parks and Recreation

Á Shopping/Dining

Á Schools



9 CobaltCommunityResearch.org Page 9

Bottom Line (cont.)

ÁAbout 70% felt safe using parks during COVID-19

ÁResidents considered the following to have been critical 
services during shutdown: park maintenance, police 
ǊŜǎǇƻƴǎŜΣ ǊŜŎȅŎƭƛƴƎΣ ŦŀǊƳŜǊǎΩ ƳŀǊƪŜǘ

ÁOver 70% support online and curbside delivery of services

ÁDetailed information by specific demographic groups is 
available to aid in policy review
Á Detail by: years of residency, own/rent, employment, age, education, 

income, marital status, household composition, gender, ethnicity and 
area of town
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Preserving Voice: Looking Into Detail

Consistent Scores Regardless 
of Demographics

Checkered Scores that 
Vary by Demographics
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11% 51% 22% 3% 1% 52% 32% 12% 46% 39% 50% 9% 26%

18 to 24* 33% 50% 17% - - 67% 50% 17% 17% 33% 33% - 33%

25 to 34 14% 63% 24% - - 57% 51% 16% 20% 39% 49% - 35%

35 to 44 13% 66% 36% - 2% 70% 47% 23% 30% 23% 49% - 23%

45 to 54 8% 60% 25% 2% 2% 58% 45% 19% 42% 45% 42% 9% 26%

55 to 64 8% 49% 19% 1% 1% 49% 23% 9% 64% 41% 49% 13% 19%

65 or over 11% 39% 18% 7% - 42% 18% 6% 56% 42% 54% 13% 29%

Information preference for city informaiton

2020 Royal Oak, Michigan 

Distribution Questions
Response Count  389

Overall - 2020

Age
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Results
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Comparing 2017 and 2020
(High score = 100)

Areas with strong impact on overall engagement

2017 RO 2020 RO Change

Fire and EMS Overall 90 89 0

Public Schools Overall 73 67 -6

Transportat ion Overall 63 63 0

Ut ility Services Overall 87 85 -2

Police Department Overall 81 81 -1

Property Taxes Overall 64 66 2

Shopping Opportunit ies Overall 79 79 0

Local Government Overall 65 64 0

Community Events Overall 77 71 -6

Economic Health Overall 69 70 1

Diversity Overall 62 58 -4

Parks and Recreat ion Overall 76 75 -1

Library Overall 85 80 -5



13 CobaltCommunityResearch.org Page 13

Scores in Context

 Cobalt Community Research Government 

Benchmarks

2020 U.S. 

Benchmark

2020 

Midwest 

Benchmark 
(25k-100k)

2020 MI 

Benchmark 
(25k-100k)

2020 RO

Scale 0-100 (Perfect=100) Overall Overall Overall Overall

Local Government 62 66 59 64

Community Satisfaction 61 68 61 67

Professionalism of Staff 65 64 62 77

County Government Satisfaction 59 59 57 -

State Government Satisfaction 56 57 51 -

Federal Government Satisfaction 68 - - -

ACSI National Index Overall (includes private) 75 - - -

Royal Oak 2020 67
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Outcome Behaviors to Benchmarks
(High score = 100)
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Community Image to Benchmarks
(High score = 100)
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Community Image to Benchmarks
(High score = 100)
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Community Experience Benchmarks
(High score = 100)

*Not part of benchmarking

*
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Understanding the Charts: 

Community Questions ςLong-term Drivers

Highscoring areas that do not 
currently have a large impact 
on engagement relative to the 

other areas.  

High impact areas where the 
organization received high 

scores from citizens. They have 
a high impact on engagement 
if improved.  Action: Continue 

investment

Low scoringareas relative to 
the other areas with low 
impact on engagement.

High impact on engagement 
and a relatively low score.

Action: Prioritize investmentto 
drive positive changesin 
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Drivers of Satisfaction and Behavior:

Strategic Priorities

Higher Impact,
Higher Satisfaction

Higher Impact,
Lower Satisfaction
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Drivers of Satisfaction and Behavior:

Strategic Priorities

Higher Impact,
Higher Satisfaction

Higher Impact,
Lower Satisfaction
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Drivers of Satisfaction and Behavior:

Strategic Priorities ςCompared to 2017

Higher Impact,
Higher Satisfaction

Higher Impact,
Lower Satisfaction
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Fire and EMS

*


